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Sustainability report
Introduction and overview
This report provides details of Nampak’s
economic, social and environmental
performance and activities for the
period 1 October 2019 to 30 September
2020. It provides more comprehensive
information on certain aspects than our
integrated report, which is our principal
communication to shareholders and
other stakeholders in Nampak.

www.nampak.com/investor-Annual-Report.aspx

Our operating profile changed quite significantly during the
year following the disposal of our Glass division, Cartons
Nigeria and Plastics Europe businesses. The group currently
has 34 operations in 11 countries on the African continent
and a trading office on the Isle of Man and employs a total
of 4 455 people.
Our approach to reporting on non-financial performance
is incremental, aiming year-on-year to include greater,
more valuable detail on material economic, social and
environmental indicators.

COVID-19
The COVID-19 pandemic has had a significant impact on our
business and the lives of our employees. A number of our sites
continued to operate to the extent allowed by regulation during
the national lockdown. We acted swiftly in implementing safety
measures to protect our employees and mitigate the impact of
the virus. Where practical employees were encouraged to work
from home. There were 291 positive cases amongst Nampak
employees, 289 recovered but regrettably two employees
passed away due to the coronavirus.

Sustainable development strategy
Nampak’s packaging products contribute to the protection
of goods, such as food and beverages, the prevention of
their deterioration, and also enable easier transportation and
handling of goods. Without packaging a large proportion
of food would be wasted. Packaging helps give identity to
products, promotes product brands and provides key product
and safety information. These benefits have to be balanced
against the generation of packaging waste, depletion
of natural resources, the efficient use of energy and the
company’s carbon footprint.
The development of sustainable packaging is one of the main
challenges facing the packaging industry globally. Nampak
operates with due consideration of environmental efficiencies
and recycling. Appropriate packaging of a product can extend
the shelf-life of foods and beverages, thereby reducing the
amount of food waste going to landfill which in turn reduces
greenhouse gas emissions.

The content is relevant to all divisions of Nampak. Some
information, such as broad-based black economic empowerment
and HIV/Aids, pertains only to the South African operations.
The process by which we define the contents of this report
is based on a combination of:
› the material issues facing the business and the industry;
› issues identified as important by stakeholders;
› sustainability issues that may come to represent significant
risks, opportunities or impacts for the group; and
› Nampak’s own core competencies and the manner in
which they could contribute to sustainable development.
We endeavour to have specific material sustainability data
independently assured.

For definitions of all SDGs see: sdgs.un.org/goals

Sustainability indicators
Indicator

Revenue (Rm)
Employees
Fatalities
LTIFR
Energy use (GJ)
Water consumption (Mℓ)

2020

2019

2018

11 278
4 455
0
0.36
1 470 256
936

14 642
5 327
1
0.48
1 889 208
1 077

15 963
5 641
0
0.27
1 916 253
1 229
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Sustainable packaging

Business ethics

Across the world, there is heightened awareness of plastic
pollution, particularly the huge floating islands of plastics
collecting in the ocean. Nampak acknowledges the role it
has to play in providing products and services that minimise
their impact on the environment and consumers. The
group participates in extensive recycling programmes and
continues to invest significant time and resources into the
development of more sustainable products largely through
work done at our research and development (R&D) facility.

Safeguarding the Nampak brand is of critical importance.
We uphold the highest standards of ethics, trust and nondiscrimination, and require compliance with the constitution
and laws of the countries in which we operate. Nampak’s
leadership and employees are bound by the group’s code of
conduct and business ethics which is approved by the board
of directors and is applicable to all employees irrespective of
the country in which they are based.

Our R & D facility in Cape Town, which is unmatched in Africa
will celebrate its 75th anniversary in 2021. It is staffed by highly
qualified scientists, engineers and technologists. One of their
primary roles is to develop more environmentally friendly
packaging and to provide our customers with expertise in the
most suitable packaging of their products. Some examples of
the work done by our R & D facility are provided below:
› Ongoing assessment of BPA-NI coatings to comply
with the latest EU legislation
› Continuing evaluation and qualification of new tinplate
and aluminium suppliers
› Broad use of our FEA modelling in light-weighting
of plastic packaging
› Extensive use of our 3D modelling capability
for customers on new packaging designs

Social, ethics and
transformation committee
The Social, Ethics and Transformation (SET) committee
discharged all its responsibilities and carried out all the
functions assigned to it in terms of regulation 43 of the
Companies act and as contained in the committee’s charter.
It considered and monitored Nampak’s activities, having
regard to human rights, relevant legislation and prevailing
best practice, in matters relating to:
› Health and safety

Anti-bribery and corruption
Nampak employs the services of Tip-Offs Anonymous, an
independent, confidential whistle-blowing service, as a
means of reporting and investigating corruption, dishonesty,
fraud and other inappropriate behaviour in the workplace. It
is available for use by employees, customers, suppliers and
shareholders. Cases of proven corruption, theft and fraud
result in dismissal.
The table below provides details of reports received
from Tip-Offs Anonymous and the action taken:
Reports received
Disciplinary
hearings
Dismissals
Forensic reviews
Disciplinary
hearings
Dismissals

2020

2019

2018

2017

31

48

45

29

4
0
26

2
0
32

15
5
38

12
4
41

4
0

2
0

23
12

10
6

Human rights
Nampak supports the protection and advancement of human
rights and has policies and procedures to support them.
There were no notifications of human rights abuses received
during the year.
The group’s policies prohibit human trafficking, child labour or
forced labour and there were no such incidents during the year.

› Transformation
› Corporate social investment

Competition legislation

› Enterprise development

Nampak’s policy on competition legislation provides for
compliance with all laws and does not allow any illegal or
unethical practices in this regard. All managers are required
to familiarise themselves with the Nampak competition policy
which is regularly updated and distributed. There have been
no legal actions in respect of anti-competitive behaviour, antitrust and monopoly practices and there were no incidents of
corruption during the year.

› Consumer and customer relationships
› The environment; and
› Ethics
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Compliance

B-BBEE Scorecard over three years

Nampak had no non-compliance for any sustainability-related
issues during the reporting period.

Element

Transformation
Nampak is fully committed to transformation which it regards
as an economic, social and moral imperative in South Africa.
The SET committee monitors the company’s performance
against its Broad-Based Black Economic Empowerment
(B-BBEE) targets in each category on the scorecard. A
dedicated and competently resourced B-BBEE office was
established last year and reinvigorated our B-BBEE initiative.
We improved our contributor status to level 2 in 2020.

2020

2019

2018

Ownership
Management control
Skills development
Enterprise and
supplier development
Socio-economic development

22.87
8.64
16.51

18.90
7.35
18.76

17.96
8.76
11.94

34.18
5.00

30.63
5.00

27.05
5.00

Total

87.20

80.64

70.71

Employment equity (South Africa only)
Employment equity remains a key focus area and the
following table shows the percentage achievement in 2020:
%

Non-executive directors
Executive directors
Group executives
Senior management
Middle management
Junior management
Semi-skilled
Unskilled

Broad Based Black Economic Empowerment Verification Certificate
A Consolidated Verification Certificate Issued to

Nampak Limited and Subsidiary

Level 2 Contributor
Measured Entity
Company Name

Nampak Limited and Subsidiary

Registration Number

1968/008070/06

VAT Number

4200107573
Nampak House

Address

Hampton Office Park, 20 Georgian Crescent East

Black

Black female

67
0
0
40
50
73
92
99

50
0
0
4
14
20
12
26

Bryanston
2191

B-BBEE Status
B-BBEE Status Level
Total Points Obtained
Discounting Principle Applied
Empowering Supplier

BEE Procurement
Recognition Levels

Level 2
87.2

EO: 22.87 points; MC: 8.64 points; SD: 16.51 points; ESD:
34.18 points; SED: 5 points

Level Qualification

%

No

Measurement Period Year End

30/09/2020

1

100 Points

Yes

Participated in Y.E.S Initiative

Yes

2

95 but < 100 125%

No

3

90 but < 95

110%

Black Voting Rights

78.44%

Black Women Voting Rights

35.87%

Black Economic Interest

78.44%

Black Women Economic Interest

35.87%

Achieve Y.E.S Target and 2.5% Absorption

135%

No

4

80 but < 90

100%

Yes

5

75 but < 80

80%

Black New Entrants

2.24%

6

70 but < 75

60%

Black Designated Groups

0.87%

7

55 but < 70

50%

8

40 but < 55

10%

Achieve 1.5 x Y.E.S Target and 5% Absorption
Achieve Double x Y.E.S Target and 5% Absorption

51% Black Owned*

Yes

30% Black Women Owned*

Yes

Black Youth

0.00%

Normal Flow Through Principle Applied

Yes

Black Disabled

0.00%

Modified Flow Through Principle Applied

No

Black Unemployed

0.00%

Enquiries Tel: 086 111 4003

Exclusion Principle Applied

No

Black People Living in Rural Areas

0.00%

www.empowerlogic.co.za

Black Military Veterans

Issue Date

30/11/2020

Expiry Date

Certificate Number
Version

Applicable Scorecard
Applicable BBBEE Codes

Non Compliant

<40

0%

ELC9833RGENBB

*Black Women Owned: >=30% and
full points for Net Value
Final
Amended Codes - Generic
Amended Generic Codes Gazetted on 11 October 2013 and Amendments Gazetted on
31 May 2019
EmpowerLogic (Pty) Ltd

Reg. No. : 1995/000523/07
BBBEE Verification Agency

Per Gianna Le Roux
Member - Verification Committee

SANAS Accredited

Our black representation at management and supervisory
levels was 64% (64%) which was at the targeted level and
black women represent 18% (16%) of our management in
South Africa compared with our 2020 target of 18%.

0.00%

*Black Owned: >=51% and full
points for Net Value

29/11/2021

The group’s executive directors and members of management
who fail to achieve their employment equity targets face a 15%
discount in their incentive bonus payments.

BVA018

This certificate supersedes any previous certificates issued to the Measured entity. This certificate is the result of an independent and impartial verification of the BBBEE
status of the measured entity measured against the Codes of Good Practice on Broad Based Black Economic Empowerment. This certificate has been issued in
accordance with the EmpowerLogic Verification Certificate Policy. EmpowerLogic uses the Law Trust advanced electronic signature system (AeSign) which is compliant
with the Electronic Communications and Transactions Act no 25 of 2002. The validity of the certificate is ensured as long as the digital signature details corresponds with
the Technical Signatory’s details as displayed on the certificate.

Due to a fairly low staff turnover at more senior levels it has
not been possible to advance employment equity as fast as
we would have desired. This remains a key focus area.
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Economic impact
The group has 34 manufacturing operations and in-plant facilities of which approximately half are in South Africa and
the remainder are in 10 other countries on the African continent. These factories manufacture a range of packaging
made from metal, plastic and paper.

Group value added statement for the year ended 30 September
R million

Net revenue
Paid and payable to raw material, goods and services
Value added
Investments income
Total wealth created

2020

2019

12 200.1

18 766.3

(10 636.0)
1 564.1
0.7
1 564.8

(13 372.4)
5393.9
5.8
5 399.7

2 282.4

3 087.0

Applied as follows:
Employee salaries and wages

Government:
Taxation
Government levies
Property rates and taxes
Customs and excise duty
Cash grants and subsidies

(42.0)
3.3
28.2
31.7

(94.0)
25.5
30.2
0.7

Providers of capital:
Financing costs/(income)
Dividends

509.2
0.1

394.3
0.1

Reinvestment for future growth:
Depreciation and amortisation expense
Impairment costs
Reversal of impairments
Minority interest
Retained profit for the year

536.6
3 877.6
(512.5)
(4 889.1)

693.8
723.4
(39.1)
79.9
498.1

Value added tax
PAYE
Unemployment insurance fund
NRST and royalties
Skills development levy

218.0
403.5
13.0
1.2
11.9

651.8
435.6
12.4
27.0
20.5

Other collections
National insurance
Collections on behalf of government

72.9
4.1
724.6

51.0
61.1
1 259.4

Amounts collected on behalf of government
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Human capital

4 455

R22m

159

42

34

62

employees

apprenticeships

learnerships

Skilled and dedicated people are key to the delivery of
our strategy and operating performance. Their health and
safety are important to us and this is closely monitored on a
continual basis. We invest substantially in employee training
and development, ensuring that we have the appropriate
skills to sustain and grow our business.
We have an inclusive culture and a clearly defined framework
and code of conduct and business ethics in which our people
are required to operate.

spent on training and development

candidates attended management
development programmes

study assistance candidates

Permanent headcount by substrate
at 30 September
2020

2019

Metals
Plastics
Paper
Group services

2 649
1 285
452
169

2 932
1 366
577
186

Total

4 455

5 061

Staff complement

Permanent headcount by region
at 30 September

Nampak has 4 455 permanent employees, with the majority
being based in South Africa – the country of our headquarters
and most of the operations. The following table shows our
employee numbers as at 30 September.

2020

2019

South Africa
Rest of Africa
Isle of Man Trading Office

3 139
1 303
13

3 371
1 676
14

Total

4 455

5 061
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Trade Union Representation
South Africa — union membership

■ NUMSA

2020

1 582

■ Solidarity

228

■ SACWU

117

■ CEPPWAWU

77

■ GIWUSA

17

■ SATU

6

■ UASA

1

Total

2 025

Rest of Africa

Employees in Nampak operations in the Rest of Africa
make up 29% of our total employees and are represented
by various trade unions as depicted below:

Nampak Limited
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The COVID-19 pandemic and lockdown regulations had a
significant impact on revenue and profits in the 2020 financial
year. In response the company implemented a group-wide
salary sacrifice which affected all levels from executive
directors to employees not covered by collective bargaining.
The sacrifice was for three months and ranged from 30% at
the highest level to 15% at the lowest level. South African
bargaining unit employees agreed to forego an annual
wage increase for the year commencing 1 July 2020.
We contributed a further R7.1 million to the YES4Youth
programme which was in addition to the R6.9 million that
we contributed in 2019. We provided temporary employment
until 31 August 2020 for 251 employees as part of the first
and second phase of the programme. A further 47 employees
commenced temporary employment on 1 September 2020
as part of phase 3 of the programme.
Due to the need to reduce costs and improve productivity
in the Metals cluster 177 employees were retrenched in the
first quarter of the year.

Isle of Man
We employ 13 people at our trading office on the Isle of Man
who are not represented by any trade union.
The right of workers and employers to form and join
organisations of their own choosing is a basic human
right which is upheld at Nampak.

2020

■ Nigeria

300

■ Zimbabwe

183

■ Kenya

85

■ Zambia

79

■ Malawi

23

■ Botswana
Total

13
683

People development
Nampak has for many years run in-house training and
development opportunities for managers, supervisors
and other employees in the group. The programmes are
designed with input from leading universities and reputable
training providers to meet national qualification framework
requirements in South Africa and to ensure that the course
content is updated and aligned to Nampak strategy and skills
requirements. The courses have relevance in all countries
and delegates from operations in the Rest of Africa are
encouraged to attend.
Our leadership development model encapsulates our
approach to both technical and non-technical training.
We advocate a blended learning approach that combines
intensive study blocks with peer/team contact and varied
facilitation methodologies; allowing both formal and
informal learning to take place.
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Leadership development
Technical and non-technical
NQF 3/4

NQF 4/5

Apprenticeship
Trade

Line Lead

Technical
Specialist I

Technical
Specialist II

Technical
Lead I

Technical
Executive
Development

Business
Value Chain
— Functional
or Process
Control Il

Supervisory
Development
Programme

The New
Manager
Programme

Programme
for
Management
Development

Senior
Management
Development
Programme

Executive
Development
Programme

Technical
Learnership

Business
Value Chain
— Functional
or Process
Control I
Production
Learnership

NQF 6

NQF 7

NQF 8

Leadership
Team
Development

NQF 8/9

Graduate
development
programme

The following table reflects the actual training courses held
and the number of candidates that attended during the year.
Programme

Total
candidates

Black
(%)

Women
(%)

Management development
programme
New manager programme

9
16

89
100

33
56

Graduate accelerator
programme

17

100

59

During the year, we spent R22 million on training and
development in the group.
Since 2001, the South African divisions have received funds
totalling over R130 million from the Skills Education Training
Authority (SETA) as a proportion of the skills development
levy from the Fibre Processing and Manufacturing Sector
Education and Training Authority (FP&M-SETA). Nampak
was allocated R3.4 million in discretionary grants during this
financial cycle by the FP&M-SETA to fund apprenticeships
and learnership programmes.
We have 159 people undergoing apprenticeship training in
the group of whom 116 (96%) are black male candidates and
36 (23%) are female candidates.

Nampak currently provides bursaries to 83 students towards
studies where we envisage future skills constraints. Of these 18
are students that have attended the partnered schools supported
as part of the Group’s CSI commitments. The remainder are either
employees or children of employees of Nampak.
The table below show a breakdown of the bursaries by type
of qualification studied:
Study programmes

Accounting, admin and finance
Supply chain
Operations management
Chemical engineering
Electrical engineering
Industrial engineering
Mechanical engineering
Computer science
Quality management
Food science
Various degrees, diplomas and certificates

20
3
7
3
3
2
2
1
2
1
39

Total

83
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Graduate development
programme case studies
Vuyiswa Yengwa was born and raised in Ulundi, KwaZuluNatal. She completed her BCom degree in supply chain
management at the university of KwaZulu-Natal in 2012
and went on to obtain a post-graduate diploma in market
and supply management in 2015.
She joined the graduate development programme in
December 2011 as a supply chain graduate and after two
years was appointed as an assistant supply chain manager
and later as a procurement analyst at Nampak Management
Services. She is currently a supplier portfolio manager at
Information Management Services (IMS).
Vuyiswa gives this advice to future graduates “When there
are challenges, remain resilient, see opportunity and thrive.
Continually learn about the organisation and what happens
in the global context. Stay determined and give your best
and always aim to add value.”

Nampak Limited
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Karabo Moloi obtained a BTech qualification in supply
chain management and joined the graduate development
programme at DivFood Vanderbijlpark in 2018. He has
fulfilled a number of roles including warehouse administrator,
production planner and production scheduler.
Karabo says “the graduate programme provides endless
possibilities including building trust and healthy
relationships which will enable one to reach your full
potential. A teamwork approach gets the job done
and I have also learned more about responsibility and
accountability.”

Remuneration and benefits
We determine remuneration structures after taking into
account market practices and benchmarks in each of the
countries in which we operate. Employees who are members
of the bargaining units receive annual salary and benefit
adjustments in line with agreements reached with the
recognised trade unions.
Our permanent employees have access to a range of benefits
and their participation in defined contribution retirement
funding plans is compulsory. We provide employees
optional benefits including medical aid, employee assistance
programmes (EAPs) and educational assistance.
EAPs provide our staff and their immediate families with
access to independent services to assist with personal and
work-related problems through referral to appropriate
external facilities, such as clinics, hospitals, community
resources, childcare facilities, lawyers, psychologists and
social workers. The EAP service is confidential, free and
voluntary. Those employees whose work performance has
been negatively affected by personal difficulties may also
be referred to the EAP programme by their seniors.
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Group value added statement for the year ended 30 September
Acceptable
tolerance level
2020

Actual
position
2020

Actual
position
2019

Actual
position
2018

Actual
position
2017

zero
zero
zero

zero
zero
Average of 2.4
per month

1
zero
Average of 4.3
per month

1
zero
Average of 5.3
per month

1
zero
Average of 4.6
per month

0.352

0.36

0.47

0.27

0.41

Work-related fatalities
Non-work-related fatalities
Number of reportable injuries
Lost-time injury frequency rate 1
1 Lost-time injury frequency rate per 200 000 hours worked.

2 The acceptable tolerance level for 2021 has been set at 0.35. The performance measurement will commence on 1 October 2020.

HIV/AIDS

Nampak Zambia are ISO 9001:2015 and FSSC 22000 certified.

The participation rate for counselling and testing for HIV/
Aids in 2020 was 21% which was considerably lower than in
previous years but It should be borne In mind that testing and
counselling is voluntary and also the focus this year has been
on the COVID-19 pandemic.

Nampak Kenya is also subject to an annual environmental
audit conducted by NEMA the environmental agency.

Health and safety
As noted earlier 291 employees were infected with the
coronavirus of which 2 regrettably passed away. COVID-19
protocols were put in place which included many employees
working from home.
Nampak complies with the occupation health and safety
legislation and regulations in all jurisdictions in which it
operates. A safe working environment is a fundamental
standard required by the group.
The Nampak group risk control standards cover its facilities
in Africa. Willis Towers Watson, Nampak’s insurance and
risk management partner, provides assurance on the
implementation of the standards through its “Willis blue”
programme and includes annual visits by Willis to each
operation. Divisions also conduct their own self-audits of
the risk control standards which in some cases are then
subject to a peer audit by Nampak’s risk control practitioners.
This programme was suspended for the 2020 year due to
COVID-19 restrictions but will resume in 2021.
Willis conducted a gap analysis for those operations which
were not ISO 14000 accredited to ascertain their level of
environmental awareness. This was a three-year phased-in
project to assist these sites in implementing an environmental
management system aligned to ISO 14001:2015. The
programme has been extended for a further year.
In Nigeria, the Ogun state environmental protection agency
(OGEPA), conducts bi-annual inspections. Accredited
consultants – Diskol Nigeria Ltd also perform regular
inspection/audits. Bevcan Nigeria achieved ISO 14001
certificate in 2016. They are planning to achieve the new
ISO 45001 (OHSAS) with an audit scheduled for 2021.
Megapak Zimbabwe is ISO 14001:2015 compliant and
they obtained FSSC 22000 in 2016.
Corrugated Zimbabwe is ISO 9001:2015 certified.

In addition to the risk control standards, 3 operations are
certified for OHSAS 18001 or a similar external review.
Several operations within the group are in the process
of migrating to ISO 45 001.
There are 20 sites which are FSSC 22 000 certified.

Corporate social investment
Nampak’s corporate social investment policy and practices
have been in place for several years. This has resulted in
meaningful long-term relationships with key schools and the
broader communities located near our factories. We aim to
make a meaningful difference and therefore have adopted a
focused approach to our activities which are largely centred
on youth development. We also provide general support to
the communities through donations to various hospices and
other charities.
The group has a target of allocating 1% of its profit after tax
to corporate social investment. During 2020, a total of
R2.9 million was spent on supporting our partnered schools
with R100 00 paid for membership of organised business.

Corporate social investment 2020

2020
Rm
■ Education

2.9

■ Organised business

0.1

Total

3.0
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Education
Bursaries
Nampak’s bursary scheme, which has operated successfully
for many years, provides assistance to high-potential learners
for continuing education at tertiary institutions. Being a
manufacturing organisation, we allocate bursary funds to
those learners who are studying towards science, engineering,
supply chain and accounting degrees. Wherever possible, we
offer bursars vocational work experience at our operations.
Recently qualified graduates are eligible to apply to join our
graduate development programme. We currently support 83
bursars of which 18 are from our partnered schools.

Nampak’s partnered schools
Nampak’s school partnering programme is now in its
eighteenth year. Secondary schools which were carefully
selected for this initiative are in areas close to the group’s
South African factories where it is likely that employees’
children will attend. We fund the upgrading and equipping
of libraries, science laboratories, computer classrooms and
general security. Teachers are provided with an opportunity
to enhance their skills and improve their own qualifications.

Nampak Limited
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The group assists small black businesses at our
manufacturing plants through capital funding or other
business development support and in 2020 we invested over
R14 million in supplier and enterprise development including
early settlements to our suppliers.
Nampak provided further developmental support to all its
existing beneficiaries in 2020 as we accept that ongoing
support will produce a greater success rate.
We provide all our beneficiaries with certification through our
membership of the South African Supplier Diversity Council
(SASDC). The certification benefits them in that it confirms
their status as black-owned and/or black woman-owned
enterprises. It further confirms that the beneficiaries are
transaction ready, including verification of their capacity to
handle growth. Beneficiaries further benefit from mentorship
in any areas of need, and they automatically get access to a
broader market base in that membership of the SASDC gives
them access to all SASDC corporate members who may have
a need for their services.
Some of these beneficiaries are Willem SS Logistics (Pty) Ltd,
Vukani Mantuli Business Enterprise (Pty) Ltd, Phakalebohang
Trading and Projects and TIN-PAC Promotional Packaging (Pty) Ltd.

The schools currently being supported are:
› Amogelang High School in Soshanguve, Gauteng
› Lebohang High School in Boipatong, Gauteng
› Lethulwazi High School in Vosloorus, Gauteng
› Nkumbulo High School in Kwa-Thema, Gauteng
› Swelihle High School in Umlazi, KwaZulu-Natal
Nampak appoints an employee as a champion for each
school. These school champions are responsible for engaging
regularly with the principal, teachers and school governing
bodies. These sessions provide an opportunity for feedback
and also ensure that the programmes are adding value in the
correct areas.

Willem SS Logistics
Willem logistics is a 100% black-owned qualifying small
enterprise established in 2013 by Willem Skosana after a
20-year long career as a truck driver within the supply chain
environment which inspired his passion for transportation
and logistics. The company is based in Springs, Gauteng,
employs 11 people and has two premises, an administration
office and a workshop just outside Springs.
Mr W Skosana, the sole owner and manager of Willem
SS Logistics, approached Nampak to provide financial
assistance for the acquisition of heavy-duty transport
equipment for hauling heavy cargo.

Our ultimate goal is to provide career opportunities within
Nampak for learners either directly from school or through
further education support. Our criteria for awarding
bursaries to learners in our sponsored schools include the
academic performance of candidates during their matric
year, with particular emphasis on mathematics, science and
accounting, as well as the potential of such student for future
management positions within Nampak.

Nampak has supported them by providing the funds to
acquire three new trucks and four back tippers. In addition,
Nampak is supporting the business with general operational
management and systems improvement which included
engaging the services of an external service provider to
design an electronic platform to improve management
information. Although Willem Logistics is a supplier to the
new owners of Nampak Glass, Nampak agreed to continue
providing support to them.

Enterprise and supplier development

Vukani Mantuli Business Enterprise

Enterprise development is important in assisting small and
medium size businesses to play a meaningful role in the economy.
Nampak’s Enterprise and Supplier Development Programme
which commenced in 2004, focuses on developing emerging
Black and Black women-owned enterprises in order to enable
them to achieve sustainability and growth. The programme
creates economic opportunities for qualifying beneficiaries and
provides them with support and resources to strengthen and
grow their businesses. It is one of Nampak’s various means of
developing communities and industries, creating employment
opportunities, improving living standards, alleviating poverty,
and transferring a variety of skills necessary to manage
businesses successfully and sustainably. The programme is
further designed to diversify Nampak’s supply chain.

Vukani Mantuli Business Enterprise is a 100% black-owned
qualifying small enterprise which provides a transportation
service to Megapak, in terms of which it transports
Megapak’s goods from its premises in Olifantsfontein
to customers.
In December 2015, Vukani Mantuli approached Nampak for
a loan to purchase a new motor vehicle in order to provide an
improved transportation service to Megapak. In addition to
the loan, Nampak has also granted it office space to control
and manage operations from Olifantsfontein.
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Phakalebohang Trading and Project (Pty) Ltd

Consumer and customer relationships

Phakalebohang is a 100% black woman owned business. The
owner is Ms. Thembisile Mbanjwa, and the business operates
from Bevcan Springs, in the Gauteng area. Phakalebohang
is currently running the canteen operations at Bevcan
Springs, and the support provided by being a beneficiary on
Nampak’s Enterprise and Supplier Development Programme
is a total space of 1088 square meters as well as a monthly
management fee of R110 000.

There were no material breaches of customer and consumer
legislation and regulations. We continue to work closely
with our customers to provide them with solutions to their
packaging needs. Our world-class R & D facility is a major
factor in providing technical assistance to our customers.

TIN-PAC Promotional Packaging
In the Western Cape, Nampak supported Dikeledi Mosime,
who took over the decorative tin business from Nampak
DivFood. Based in Epping, TIN-PAC Promotional Packaging
(TIN-PAC) was founded in 2012. The business was previously
part of the Nampak stable but a decision was taken to close
it as it was no longer viable for Nampak to remain invested in
this business.
When Dikeledi was retrenched in 2012, she contacted a factory
manager at Nampak whom she happened to be mentoring
at the time, in order to let him know about her retrenchment
and her plans to start her own business. He recognised that
as a strong, black woman, she could be a valuable addition to
Nampak’s leadership team and he put her in touch with the
group human resources director at Nampak.
By re-opening the plant, TIN-PAC was able to re-hire 12 of
the 14 employees who were retrenched when the plant was
closed. TIN-PAC now rents the 400m2 factory from which it
operates, as well as the equipment from Nampak. According
to Dikeledi, the support provided by Nampak has proved
invaluable. Nampak assisted with the factory installation,
provided technical support and advice to TIN-PAC, provided
valuable leads to gain access to markets, as well as seconded
to TIN-PAC a production manager who had previously
worked for Nampak.
TIN-PAC manufactures and distributes a range of promotional,
decorative, tin-ware packaging for businesses in the fastmoving consumer goods sector. Dikeledi is the sole owner
of the business, making TIN-PAC a 100% black, womanowned business.
We have reviewed our historical B-BBEE ownership transactions,
which further contributed towards our ownership score. Our
B-BBEE verification agency has included these transactions to
ensure that we get continued recognition in accordance with
their B-BBEE codes of good practice.

The majority of our manufacturing sites continued to hold
quality certifications, including those relating to food safety
standards. Many of our operations are subject to regular
audits by our customers, as well as by independent external
accreditation bodies. We endeavoured to maintain good
relationships with our customers during the COVID-19
lockdown.

Environment
Environmental management
Nampak strives to create packaging that is balanced in terms
of providing product protection and preservation to products,
is cost-effective, creates maximum consumer appeal and at the
same time takes into account environmental responsibility.

Policy
Nampak is a diverse packaging company engaged in the
production of metal, plastic and paper packaging for food,
beverage and a variety of other end-use markets. The
company operates in South Africa and in the Rest of Africa.
Management and staff are committed to ensuring that
Nampak is an environmentally responsible company and
believe that integrated actions that we take within our
operations to conserve natural resources and protect the
environment make sound business sense.
These commitments are achieved by operating an effective
environmental management system in order to:
› comply with the requirements of ISO 14001:2015;
› identify and comply with relevant legislative requirements,
internal standards, as well as the requirements of our
stakeholders;
› improve our environmental performance through
establishing a framework for measurable and appropriate
objectives and targets, regular monitoring and
environmental audits;
› promote environmental awareness, both internally and
externally, through training and proactive communication
with stakeholders;
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› prevent pollution and continually improve our performance
through focusing on the following aspects of our operations:

Industry recycling achievements (%)

» increasing our energy efficiency and reducing our
greenhouse gas (GHG) emissions as a commitment
to managing our impact on climate change;

48.7

Glass

» minimising and recycling of waste generated by our
operations as well as post-consumer waste:

Nampak Limited

2019

79.5

Metal
68.1

Paper

— reducing resource use through light-weighting; and

42.1

Plastic

— conserving water resources.
» provide the necessary financial and human resources
at board and divisional level to give effect to this
environmental policy; and

45.7

Glass

» communicate the policy to our staff, contractors
and other stakeholders.

2018

79.4

Metal
67.3

Paper

This policy is reviewed on an annual basis to ensure that
it remains appropriate to our business.

45.3

Plastic

Industry recycling achievements
The charts to the right show the percentage collection of
each major type of packaging material over the past five
years (2020 not available at time of publication of this report).

2017

75.8

Metal
65.7

Paper

Operational risk management

45.5

Plastic

Nampak is committed to complying with the law in all our
operations to minimise our risks and impacts by developing
robust and documented systems to measure, monitor and
communicate environmental performance both within
operations and to the broader community. The group’s
approach to operational risk management is underpinned
by the Willis Blue in-house risk management programme. In
addition, in certain operations, we have an environmental
management system based on the ISO 14001:2015. In smaller
operations which employ fewer than 60 employees and
where ISO 14001:2015 certification has not been obtained,
regular peer assessment has been integrated into the Willis
Blue risk control operational reviews.

41.5

Glass

2016

74.7

Metal
67.2

Paper
44.6

Plastic

41.1

Glass

2015

Nampak also ensures that it meets customer manufacturing
requirements through participation in almost 40 customerspecific site audits as well as making sure that it holds the
requisite certification for quality and food safety. More
recently, certain operations have been subject to SEDEX
audits which address our ethical and responsible approach
in the supply chain.

71.0

Metal

65.3

Paper
44.6

Plastic

0

The table below is a summary of standards participation and
audits during 2020:
Quality and food safety
Environment
Health and safety
Ethical and responsible
supply chain audits

43.6

Glass

Metals

Rigids

Paper

38
16
20

28
18
18

4
5
8

10

2

2

10

20

30

40

50

60

70

80

11

12
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Sustainability report continued
Climate change
Climate change represents both risks and opportunities for us. For a holding company as diverse as Nampak, with interests
in metals, plastics and paper, and with 34 manufacturing sites, our facilities are susceptible to risks ranging from shortages
of resources, severe weather events to logistics interruptions.
As a packaging supplier, we are indirectly exposed to the same risks and opportunities as our suppliers and customers.
These are assessed and deliberated in various forms of engagement with our stakeholders and form part of risk assessments
undertaken by the divisions.
A summary of the key risks and opportunities are set out below:

Climate change trends

Resultant risks and opportunities

Nampak’s response

Food security as a result
of shifts in agriculture

Changes in crop yields as a result of changes
in the weather patterns as well as the impact
of changing ocean currents could impact the
availability of fish stocks and the associated
demand for packaging

Comprehensive production forecasting
in consultation with customers

Higher temperatures

Increased demand for beverages resulting
in increased demand for packaging

Nampak’s beverage products would
benefit from any increased demand

Raw material shortages

Steady design and testing of lighter weight
products

Nampak’s research and development
facility continues to develop and test
light-weighting packaging solutions

Increased focus on recycling opportunities
and changing to more recyclable raw material
options

Water scarcity and availability

Many customers are reliant on sustainable
supplies of quality water to produce food and
beverages which could impact the demand for
packaging
Nampak also relies on water in its
manufacturing processes

Nampak’s research and development
facility continues to work with customers
to extend the shelf-life of food and
beverages thereby reducing waste
to landfill

Develop opportunities to use more
recycled materials in packaging products

Engage with customers to establish
understanding of the potential impacts
in order to inform the group’s strategy
Review opportunities for incorporating
water-saving solutions into our
manufacturing process. A water treatment
plant has been installed at our operation
in Angola
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Region

Africa

Country

South Africa

Questionnaire

General

Activity Group

Metal products manufacturing

The CDP Score Report allows companies to
understand their score and indicate which
categories require attention to reach higher
scoring levels. This enables companies to
progress towards environmental stewardship
through benchmarking and comparison with
peers, in order to continuously improve their
climate governance. Investors will additionally
receive a copy of the CDP Score Report upon
request. For further feedback please contact your
account manager or your key CDP contact.

Your CDP score
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CATEGORY SCORES

Average performance

D

C

C

Metal products
manufacturing

Africa

Global
Average

C

If a company scored C or below, they will not have been scored for management or leadership points (the dark purple
line represents this). Please download the ‘CDP Scoring Introduction’ for more information.

UNDERSTANDING YOUR SCORE REPORT
Nampak Ltd received a C which is in the Awareness band. This is
same as the Africa regional average of C, and higher than the Metal
products manufacturing sector average of D.
Leadership (A/A-): Implementing current best practices
Management (B/B-): Taking coordinated action on climate issues
Awareness (C/C-): Knowledge of impacts on, and of, climate issues
Disclosure (D/D-): Transparent about climate issues

ACTIVITY GROUP PERFORMANCE
Metal products manufacturing

Your company is amongst 27% of companies that reached Awareness level in
your Activity Group

A sample of A-list companies
from your Activity Group:
Nexans
Robert Bosch GmbH
Stanley Black & Decker, Inc.
Scenario analysis No, and we do not anticipate doing so in the next two years
Each category score in the bar chart represents the progression within each scoring level. Some categories have not been included
for category score breakdown as either not enough questions feed into these categories to give a representative score or they are
not scored at Management and Leadership levels.
Scoring categories are groupings of questions by topic. They are sub-groups of the 2020 questionnaire modules and are consistent
across all sectors. Weighting applied to each category varies across sectors to highlight the areas most important to environmental
stewardship in specific sectors. To find out more about category weightings for each sector, please download the ‘CDP Scoring
Categories and Weighting’ documents.

Energy
We appreciate the worldwide concerns regarding global
warming and aim to systematically reduce our energy intensity
and carbon emissions. Identifying and implementing energy
reduction opportunities reduces our reliance on energy
purchased from Eskom and contributes to contain costs.
Energy purchased from Eskom remains the largest component
(66%) of Nampak’s greenhouse gas (GHG) emissions. In the
rest of Africa, we place more reliance on other sources of
energy including gas, diesel and petrol.

Measurement
This year, Nampak took the decision to calculate its Scope 1
and 2 emissions using emission factors from the ‘Technical
Guidelines for Monitoring, Reporting and Verification of
Greenhouse Gas Emissions by Industry’ for its South African
operations. This is in line with the mandatory reporting
requirements that exist in South Africa. For all other
operations, the globally-accepted Intergovernmental Panel
on Climate Change (IPCC) 2006 Guidelines were used.
Nampak continues to report on GHG emissions under its
operational control.
The calculation of the Scope 1 and 2 emissions and the data
itself have been assessed by Catalyst Verification Solutions
(Pty) Ltd (CVS). CVS has issued limited assurance on the
Scope 1 and 2 emissions.

Emissions (scope 1 and 2) intensity
(tCO2 per million rand revenue)
Metals
Plastics
Paper

2020

2019

20.1
38.8
6.7

17.1
29.5
6.9

Target
We include energy targets in the key performance indicators
for responsible senior management. Performance against
these targets forms part of the individual performance
measures that determine annual salary increases and
incentive bonus payments.
Energy used (GJ)

Continuing operations

2020

2019

1 467 706

1 889 208

14

Sustainability Report 2020

Nampak Limited

Sustainability report continued

CDP SCORE REPORT - WATER SECURITY 2020

CDP SCORE REPORT - WATER SECURITY 2020
Nampak Ltd
Region

Africa

Country

South Africa

Questionnaire

General

Activity Group

Metal products manufacturing

The CDP Score Report allows companies to
understand their score and indicate which
categories require attention to reach higher
scoring levels. This enables companies to
progress towards environmental stewardship
through benchmarking and comparison with
peers, in order to continuously improve their water
governance. Investors will additionally receive a
copy of the CDP Score Report upon request. For
further feedback please contact your account
manager or your key CDP contact.

Your CDP score

CATEGORY SCORES

Average performance

B-

B

B

Metal products
manufacturing

Africa

Global
Average

C

If a company scored C or below, they will not have been scored for management or leadership points (the dark blue
line represents this). Please download the ‘CDP Scoring Introduction’ for more information.

UNDERSTANDING YOUR SCORE REPORT
Nampak Ltd received a C which is in the Awareness band. This is
lower than the Africa regional average of B, and lower than the
Metal products manufacturing sector average of B-.
Leadership (A/A-): Implementing current best practices
Management (B/B-): Taking coordinated action on water issues
Awareness (C/C-): Knowledge of impacts on, and of, water issues
Disclosure (D/D-): Transparent about water issues

ACTIVITY GROUP PERFORMANCE
Metal products manufacturing

Your company is amongst 27% of companies that reached Awareness level in
your Activity Group

A sample of A-list companies
from your Activity Group:
Stanley Black & Decker, Inc.

Each category score in the bar chart represents the progression within each scoring level. The Context and Verification categories
have not been included for category score breakdown as they are not scored at Management and Leadership levels.
Scoring categories are groupings of questions by topic. They are sub-groups of the 2020 questionnaire modules and are consistent
across all sectors. Weighting applied to each category varies across sectors to highlight the areas most important to environmental
stewardship in specific sectors. To find out more about category weightings for each sector, please download the ‘CDP Scoring
Categories and Weighting’ documents.

Water

Standards and governance

Nampak recognises that many industries across the supply
chain of packaged products face challenges related to
water scarcity and we evaluate the associated risks to our
sustainability during risk assessments.

We use local and global standards, protocols and guidelines
to report on how we are addressing our sustainable and
responsible business performance.

The bulk of Nampak’s water usage takes place in the
production of beverage cans.

› King IV Report on Corporate Governance for South Africa
2016 (King IV™)

Water consumption (Mℓ) by substrate
Metals
Plastics
Paper

We reference the following sustainability standards when
measuring our performance:

2020

2019

777
143
14

995
138
19

› United Nations Global Reporting Index
› International Integrated reporting Council (IIRC) Six Capitals
› United Nations Global Compact
› International Labour Organisation
› UN Protect, Respect and Remedy Framework for Business
and Human Rights
› CDP
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GRI performance indicator table
The GRI performance indicator table reflects the GRI G4 reporter requirements that have been included
in the integrated report.

Strategy and analysis
Index

Description

Information (document or web link)

Page(s)

G4-1

CEO statement

IR: Chairman’s review

24, 26

G4-2

Impacts, risks and opportunities on
stakeholders and financial performance

IR: Top risks

18

Organisational profile
Index

Description

Information (document or web link)

Page(s)

G4-3

Name and reporting organisation

Nampak Ltd

88, 1

G4-4

Primary brands, products and services

Primary and secondary packaging products

1, 12

Customer support services provided
by Nampak’s R&D facilities
G4-5

Location of headquarters
and operating structure

Nampak House,
Hampton Office Park,
20 Georgian Crescent East
Bryanston
2191
South Africa

4, 88

G4-6

Geographical scope

IR: This is Nampak

4 and 5

G4-7

Nature of ownership and legal form

G4-8

Markets served, sectors served and profile of
customers/beneficiaries, profile of customer base

IR: This is Nampak

4 and 5

G4-9

Scale of the reporting organisation including
number of employees and operations

IR: This is Nampak

4 and 5

G4-10

Number of employees by employment contract
and by gender

IR

5

G4-11

Percentage of employees covered by collective
bargaining agreements

SR

5

G4-12

Describe the organisation’s supply chain (types,
number of locations of suppliers including any
sector-specific characteristics of the supply chain)

IR: Sustaining value and our trade-offs

10 to 13

G4-13

Changes occurring within the reporting period
regarding size, structure or ownership

IR: CEO report

24

2

CFO review

Commitments to external initiatives
Index

Description

Information (document or web link)

Page(s)

G4-14

How the precautionary approach/principle
is addressed

Not reported

N/A

G4-15

External economic, environmental and social
charters or principles subscribed to/endorsed

IR: Stakeholders who help us create value

16 and 17

G4-16

Membership of associations and national
or international advocacy organisations

IR: Adding value through good
corporate governance

52 to 57

15

16
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Identified material aspects and boundaries
Index

Description

Information (document or web link)

Page(s)

G4-17

Organisational structure

IR: This is Nampak

4

G4-18

How report content and aspect boundaries are defined
and how organisation has implemented reporting principles

IR

2 and 3

G4-19

List all material aspects identified in the process
for defining report content

IR: About our report

2 and 3

G4-20

For each material aspect, report the aspect boundary
outside of the organisation

IR: About our report

2 and 3

G4-21

For each material aspect, report the aspect boundary
within the organisation

IR: About our report

2 and 3

G4-22

For each material aspect, report the aspect boundary
outside of the organisation

IR: About our report

2 and 3

G4-23

Significant changes to report content/scope
(material aspects) from previous reports

IR: About our report

2 and 3

Stakeholder engagement
Index

Description

Information (document or web link)

Page(s)

G4-24

List of stakeholder groups engaged by the organisation

IR: Stakeholders who help us create value

16 and 17

G4-25

How are stakeholders identified

IR: Stakeholders who help us create value

16 and 17

G4-26

Approaches to stakeholder engagement

IR: Stakeholders who help us create value

16 and 17

G4-27

Stakeholder concerns and how the organisation
has responded. Report the stakeholder groups that
raised each concern

IR: Stakeholders who help us create value

16 and 17

Report profile
Index

Description

Information (document or web link)

Page(s)

G4-28

Reporting period

1 October 2019 to 30 September 2020

2 and 3

G4-29

Date of most recent report

30 September 2020

2 and 3

G4-30

Reporting cycle

Annual

2 and 3

G4-31

Contact point

IR: About our report

2 and 3

G4-32

“In-accordance” option chosen, GRI content index
chosen, external assurance report

IR: About our report

2 and 3

G4-33

Policy and current practice on independent assurance,
and whether the highest governance body is involved
in seeking assurance for the sustainability report

IR: About our report

2 and 3
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Governance
Index

Description

Information (document or web link)

Page(s)

G4-34

IR: Adding value through
Governance structure including the highest governance
committees, and committees responsible for decision making good corporate governance
on economic, environment, and social impacts

52 to 57

G4-35

Process for delegating authority for sustainability topics from
the highest governance body to senior executives and other
employees

IR: Adding value through
good corporate governance

52 to 57

G4-36

Executive level position/s with responsibility for sustainability
topics including reporting lines to highest governance body

IR: Adding value through
good corporate governance

52 to 57

G4-37

Process for consultation between stakeholders and highest
governance body on sustainability topics

IR: Adding value through
good corporate governance

52 to 57

G4-38

Report the composition of the highest body and
its committees by:

IR: Adding value through
good corporate governance

52 to 57

› executive or non-executive

IR: Board of directors

58

› independence

IR: Board of directors

58

› tenure of the governance body

Annual financial statements

42 to 45

› number of each individual’s other significant
positions and commitments, and the nature
of the commitments
› gender
› membership of under-represented social groups
› competencies relating to economic, environmental
and social impacts
› shareholder representation
G4-39

Is chairman of the highest governance body
also an executive officer?

IR: Adding value through
good corporate governance

52 to 57

G4-40

Nomination and selection process for highest governing
body and committees including criteria such as diversity,
independence, and expertise for nominations and selections

IR: Adding value through
good corporate governance

52 to 57

G4-41

Process followed by the board for managing conflicts
of interest

IR: Adding value through
good corporate governance

52 to 57

G4-42

Highest governance body’s role in development, and
approval of organisation’s value statements, policies
and strategies related to sustainability

IR: Adding value through
good corporate governance

52 to 57

G4-43

Measures taken to develop and enhance board’s
knowledge of sustainability

IR: Adding value through
good corporate governance

52 to 57

G4-44

Process of evaluating board’s sustainability performance
and actions taken in response to evaluations

IR: Adding value through
good corporate governance

52 to 57

G4-45

Board’s oversight of sustainability

IR: Adding value through
good corporate governance

52 to 57

G4-46

Board’s role in reviewing effectiveness of risk
management processes

IR: Adding value through
good corporate governance

52 to 57

G4-47

Report the frequency of the board’s review of economic,
environmental and social impacts, risks and opportunities

IR: Adding value through
good corporate governance

52 to 57

G4-48

Highest committee or position that approves sustainability
report and ensures all material aspects are covered

IR: Adding value through
good corporate governance

52 to 57

G4-49

Process for communicating critical concerns to the board

IR: Adding value through
good corporate governance

52 to 57

G4-50

Nature and number of critical concerns communicated
to the board, and mechanisms used to resolve

IR: Adding value through
good corporate governance

52 to 57

17

18
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Governance continued
Index

Description

Information (document or web link)

Page(s)

G4-51

Report on remuneration policies for highest governance
body and senior executives, and describe the link
between remuneration and leadership performance

IR: Remuneration report

62 to 75

G4-52

Process for determining remuneration

IR: Remuneration report

62 to 75

G4-53

How are stakeholders’ views taken into account
regarding remuneration

IR: Remuneration report

62 to 75

G4-54

Ratio of total annual compensation for organisation’s
highest paid individual in each country to median annual
total compensation for all employees (excluding highest
paid) in that country

Nampak has established its Gini coefficient
versus the National Remchannel benchmark

N/A

G4-55

Ratio and percentage increase in annual total compensation
for organisation’s highest paid individual in each country to
median percentage increase for all employees (excluding
highest paid) in that country

Nampak has established its Gini coefficient
versus the National Remchannel benchmark

N/A

Ethics and integrity
Index

Description

Information (document or web link)

Page(s)

G4-56

Organisation’s values, principles, standards,
norms of behaviour and codes of conduct/ethics

IR: Social, ethics and transformation
committee report

75

G4-57

Internal and external mechanisms for seeking
advice on ethical and lawful behaviour

IR: Social, ethics and transformation
committee report

75

G4-58

Internal and external mechanisms for reporting
concerns about unethical or unlawful behaviour,
escalations, and whistle-blowing

IR: Social, ethics and transformation
committee report

75

Description

Information (document or web link)

Page(s)

Disclosure on management approach

IR: CFO’s review

28

Direct economic value generated and distributed
(revenues, operating costs, wages, benefits, loans)

IR: CFO’s review

28

G4-EC2

Climate change related financial implications
and risks and opportunities

IR: Our top risks

18

G4-EC3

Defined benefit obligations coverage

IR: Our top risks

18

G4-EC4

Financial assistance from government

IR: Stakeholders who help us create value

16 and 17

Information (document or web link)

Page(s)

Category: Economic
Aspect: Economic performance
Index

G4-EC1

IR: Sustainability report

Category: Economic
Aspect: Market presence
Index

Description
Disclosure on management approach

G4-EC5

Ratios of standard entry level wage compared
to local minimum wage (by gender)

Not reported

N/A

G4-EC6

Proportions of senior management hired from
local communities

Not reported

N/A
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Category: Economic
Aspect: Indirect economic impacts
Index

Description

Information (document or web link)

Page(s)

Disclosure on management approach
G4-EC7

Extent and impact of development of significant
infrastructure investments and services and whether
they are commercial, in kind, or pro bono engagements

IR: Sustaining value and our trade-offs

10 to 13

G4-EC8

Significant indirect economic impacts, including
extent of impacts

Not reported

N/A

Information (document or web link)

Page(s)

IR: Stakeholders who help us create value

16 and 17

Information (document or web link)

Page(s)

IR: Sustaining value and our trade-offs

10 to 13

Information (document or web link)

Page(s)

Category: Economic
Aspect: Procurement practices
Index

Description
Disclosure on management approach

G4-EC9

Policies, practices, and proportion of spending
on locally based suppliers

Category: Environmental
Aspect: Materials
Index

Description
Disclosure on management approach

G4-EN2

Materials used: weight/volume

Category: Environmental
Aspect: Energy
Index

Description
Disclosure on management approach

G4-EN3

Energy consumption within the organisation

IR: Sustaining value and our trade-offs

10 to 13

G4-EN4

Energy consumption outside of the organisation

IR: Sustaining value and our trade-offs

10 to 13

G4-EN5

Energy intensity ratio

IR: Sustaining value and our trade-offs

10 to 13

G4-EN6

Reduction of energy consumption
(as a result of conservation and efficiency initiatives)

IR: Sustaining value and our trade-offs

10 to 13

G4-EN7

Reductions in energy requirements of products and services

IR: Sustaining value and our trade-offs

10 to 13

Information (document or web link)

Page(s)

Category: Environmental
Aspect: Water
Index

Description
Disclosure on management approach

G4-EN8

Total water withdrawal by source

IR: Sustaining value and our trade-offs

10 to 13

G4-EN9

Water sources significantly affected by withdrawal of water

Not reported

N/A

G4-EN10

Percentage and total volume of water recycled and reused

Not reported

N/A

19

20
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Category: Environmental
Aspect: Biodiversity
Index

Description

Information (document or web link)

Page(s)

Disclosure on management approach
G4-EN11

Operational sites owned, leased, managed in, or adjacent
to, protected areas of high biodiversity value outside
protected areas

None

N/A

G4-EN12

Description of significant impacts of activities, products and
services on biodiversity in protected areas and areas of high
biodiversity value outside protected areas

None

N/A

G4-EN13

Habitats protected or restored

N/A

N/A

GN-EN14

Total number of IUCN Red List species and national
conservation list species with habitats in areas affected
by operations, by level of extinction risk

N/A

N/A

Information (document or web link)

Page(s)

Category: Environmental
Aspect: Emissions
Index

Description
Disclosure on management approach

G4-EN15

Direct GHG emissions (Scope 1)

IR: Sustaining value and our trade-offs

10 to 13

G4-EN16

Energy indirect GHG emissions (Scope 2)

IR: Sustaining value and our trade-offs

10 to 13

G4-EN17

Other indirect GHG emissions (Scope 3)

IR: Sustaining value and our trade-offs

10 to 13

G4-EN18

GHG emissions intensity

IR: Sustaining value and our trade-offs

10 to 13

G4-EN19

Reduction of GHG emissions

IR: Sustaining value and our trade-offs

10 to 13

G4-EN20

Emissions of ozone depleting substances (ODS)

IR: Sustaining value and our trade-offs

10 to 13

Information (document or web link)

Page(s)

Category: Environmental
Aspect: Effluents and waste
Index

Description
Disclosure on management approach

G4-EN22

Total water discharge by quality and destination

Not reported

N/A

G4-EN23

Total weight of waste by type and disposal method

Not reported

N/A

G4-EN24

Total number and volume of significant spills

No significant spills reported

N/A

G4-EN25

Weight of transported, imported, exported, or treated
waste deemed hazardous under the terms of the Basel
Convention Annex I, II, III, and VIII, and percentage of
transported waste shipped internationally

Not reported

N/A

G4-EN26

Identity, size, protected status, and biodiversity value
of water bodies and related habitats significantly affected
by the organisation’s discharges of water and runoff

Not reported

N/A
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Category: Environmental
Aspect: Products and services
Index

Description

Information (document or web link)

Page(s)

Disclosure on management approach
G4-EN27

Extent of impact of environmental impacts of products
and services

IR: Operational reviews

46 to 50

G4-EN28

Percentage of products sold and their packaging
materials that are reclaimed by category

IR: Sustaining value and our trade-offs

10 to 13

IR: Operational reviews

46 to 50

Description

Information (document or web link)

Page(s)

Describe the approach to managing and reporting on
compliance (with environmental laws and regulations)

IR: Sustaining value and our trade-offs

10 to 13

Monetary value of significant fines and total number of nonmonetary sanctions for non-compliance with environmental
laws and regulations

Website: Corporate governance report

N/A

Information (document or web link)

Page(s)

Not reported

N/A

Information (document or web link)

Page(s)

Not reported

N/A

Information (document or web link)

Page(s)

Category: Environmental
Aspect: Compliance
Index

G4-EN29

Category: Environmental
Aspect: Transport
Index

Description
Disclosure on management approach

G4-EN30

Significant environmental impacts of transporting products
and other goods and materials for the organisation’s
operations, and transporting members of the workforce

Category: Environmental
Aspect: Overall
Index

Description
Disclosure on management approach

G4-EN31

Total environmental protection expenditure
and investments by type

Category: Environmental
Aspect: Supplier environmental assessment
Index

Description
Disclosure on management approach

G4-EN32

Percentage of new suppliers that were screened using
environmental criteria

Not reported

N/A

G4-EN33

Significant actual and potential negative environmental
impacts in the supply chain and actions taken

None reported

N/A
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Sustainability report continued
Category: Environmental
Aspect: Environmental grievance mechanisms
Index

Description

Information (document or web link)

Page(s)

None reported

N/A

Disclosure on management approach
G4-EN34

Number of grievances about environmental impacts
filed, addressed, and resolved through formal
grievance mechanisms

Tip-Offs Anonymous and Group
executive committee
SR

1

Category: Social — labour practices and decent work
Aspect: Employment
Index

Description

Information (document or web link)

Page(s)

Disclosure on management approach
G4-LA1

Number and rates of employee hires and turnover,
by age group, gender, and region

SR

4

G4-LA2

Benefits provided to full-time employees that are
not provided to temporary/part-time employees,
by significant locations of operations

SR

4

G4-LA3

Return to work and retention rates after parental leave,
by gender

Not reported

N/A

Category: Social — labour practices and decent work
Aspect: Labour/management relations
Index

G4-LA4

Description

Information (document or web link)

Page(s)

Describe the approach to management of
labour relations and how this is reported on

SR

4

Report minimum notice periods regarding significant
operational changes as well as whether these are
specified in collective agreements

IR: Sustaining value and our trade-offs

10 to 13

Category: Social — labour practices and decent work
Aspect: Occupational health and safety
Index

Description

Information (document or web link)

Page(s)

Describe the approach to managing and reporting on
occupational health and safety within the organisation
G4-LA5

Percentage of total workforce represented in formal joint
management-worker health and safety committees that
help monitor and advise on occupational health and
safety programmes

IR: Sustaining value and our trade-offs

10 to 13

G4-LA6

Type of injury and rates of injury, occupational diseases,
lost days, absenteeism, and total number of work-related
fatalities by region and gender

IR: Sustaining value and our trade-offs

10 to 13

G4-LA7

Workers with high incidence of diseases related
to their occupation

Not reported

N/A

G4-LA8

Health and safety topics covered in formal agreements
with trade unions

Not reported

N/A

Sustainability Report 2020

Nampak Limited

Category: Social — labour practices and decent work
Aspect: Training and Education
Index

Description

Information (document or web link)

Page(s)

Disclosure on management approach
G4-LA9

Average hours of training per employee per year
(by gender and employee category)

SR

5 and 6

G4-LA10

Report on the type and scope of programmes implemented
for employee skills management and lifelong learning

SR

5 and 6

G4-LA11

Percentage of employees receiving regular performance
and career development reviews, by gender and
employee category

IR: Sustaining value and our trade-offs

10 to 13

Category: Social — labour practices and decent work
Aspect: Diversity and equal opportunity
Index

G4-LA12

G4-LA13

Description

Information (document or web link)

Page(s)

Describe the approach to managing and reporting
on diversity and equal opportunity

IR: Social, ethics and transformation
committee report

75

Composition of governance bodies and breakdown
of employees per employee category according
to gender, age, and other indicators of diversity

Not reported

N/A

Describe the approach to management of equal
remuneration for women and men, and how this
is reported on

Not reported

N/A

Ratio of basic salary and remuneration of women
to men by employee category, by significant
locations of operations

Not reported

N/A

Category: Social — labour practices and decent work
Aspect: Equal remuneration for men and women
Index

Description

Information (document or web link)

Page(s)

Not reported

N/A

Describe the approach to management of equal
remuneration for women and men, and how this
is reported on
G4-LA13

Ratio of basic salary and remuneration of women to men by
employee category, by significant locations of operations

Category: Social — labour practices and decent work
Aspect: Supplier assessment for labour practices
Index

Description

Information (document or web link)

Page(s)

Disclosure on management approach
G4-LA14

Percentage of new suppliers that were screened using labour
practices criteria

Not reported

N/A

G4-LA15

Significant actual and potential negative impacts for labour
practices in the supply chain and action taken

Not reported

N/A
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Sustainability report continued
Category: Social — labour practices and decent work
Aspect: Labour practices grievance mechanisms
Index

Description

Information (document or web link)

Page(s)

IR: Stakeholders who help us create value

16 and 17

Description

Information (document or web link)

Page(s)

Disclosure on management approach

Performance monitored by the social,
ethics and transformation committee

G4-HR1

Total number and percentage of significant investment
agreements and contracts that include human rights clauses
or that have underwent human rights screening

IR: Sustaining value and our trade-offs

10 to 13

G4-HR2

Total hours of employee training on human rights policies
or procedures concerning aspects of human rights that
are relevant to operations, including the percentage of
employees trained

IR: Sustaining value and our trade-offs

10 to 13

Description

Information (document or web link)

Page(s)

Disclosure on management approach

Performance monitored by the social,
ethics and transformation committee

Number of incidents of discrimination and action taken

Not reported

Disclosure on management approach
G4-LA16

Number of grievances about labour practices filed,
addressed, resolved, through formal grievance mechanisms

Category: Social — human rights
Aspect: Investment
Index

Category: Social — human rights
Aspect: Non-discrimination
Index

G4-HR3

N/A

Category: Social — human rights
Aspect: Freedom of association and collective bargaining
Index

G4-HR4

Description

Information (document or web link)

Page(s)

Disclosure on management approach

Global agreement signed with NUMSA

N/A

Operations and suppliers identified in which the right to
exercise freedom of association and collective bargaining
may be violated or at risk, and details of the measures taken
to support these rights

IR: Sustaining value and our trade-offs

10 to 13

Description

Information (document or web link)

Page(s)

Disclosure of management approach

Global agreement signed with NUMSA

Operations and suppliers identified as having significant
risk for incidents of child labour, and measures taken to
contribute to the effective abolition of child labour

No child labour employed

Category: Social — human rights
Aspect: Child labour
Index

G4-HR5

N/A
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Category: Human rights
Aspect: Forced or compulsory labour
Index

G4-HR6

Description

Information (document or web link)

Page(s)

Disclosure of management approach

Included in code of ethics and business conduct
www.nampak.com

Operations and suppliers identified as having significant risk
for incidents of forced or compulsory labour, and measures
to contribute to the elimination of all forms of forced or
compulsory labour

No incidents of forced or compulsory labour

N/A

Description

Information (document or web link)

Page(s)

Disclosure of management approach

Report by social, ethics and
transformation committee
www.nampak.com

75

Percentage of security personnel trained in the
organisation’s human rights policies or procedures
that are relevant to operations

Included in code of ethics and business conduct

N/A

Description

Information (document or web link)

Page(s)

Disclosure of management approach

Included in code of ethics and business conduct

75

Total number of incidents of violations involving rights of
indigenous people and actions taken

None reported

N/A

Description

Information (document or web link)

Page(s)

Disclosure of management approach

Review of all reported incidents and actions
taken at each Social, ethics and transformation
committee meeting as well as at the risk and
sustainability committee meeting

75

Total number and percentage of operations that have been
subject to human rights reviews and impact assessments

None reported

N/A

Information (document or web link)

Page(s)

Category: Human rights
Aspect: Security practices
Index

G4-HR7

Category: Human rights
Aspect: Forced or compulsory labour
Index

G4-HR8

Category: Human rights
Aspect: Assessment
Index

G4-HR9

Category: Human rights
Aspect: Supplier human rights assessment
Index

Description
Disclosure of management approach

G4-HR10

Percentage of new suppliers that were screened using
human rights criteria

Not reported

N/A

G4-HR11

Significant actual and potential negative human rights
impacts in the supply chain and actions taken

Not reported

N/A
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Sustainability report continued
Category: Society
Aspect: Local communities
Index

Description

Information (document or web link)

Page(s)

Disclosure on management approach
G4-SO1

Operations with significant actual and potential
negative impacts on local communities

IR: Sustaining value and our trade-offs

10 to 13

G4-SO2

Operations with significant actual and potential
negative impacts on local communities

Not reported

N/A

Description

Information (document or web link)

Page(s)

Disclosure on management approach

Included in code of ethics and business conduct
www.nampak.com

Category: Society
Aspect: Anti-corruption
Index

Tip-Offs Anonymous
G4-SO3

Total number and percentage of operations assessed
for risks related to corruption and the significant
risks identified

IR: Adding value through
good corporate governance

52 to 57

G4-SO4

Communication and training on anti-corruption
policies and procedures

IR: Adding value through
good corporate governance

52 to 57

G4-SO5

Confirmed incidents of corruption and actions taken

IR: Adding value through
good corporate governance

52 to 57

Description

Information (document or web link)

Page(s)

Disclosure on management approach

The board of Nampak does not support donations
or support for any political parties in any
jurisdiction

Total value of political contributions by country
and recipient/beneficiary

No political contributions were paid as
per group policy

N/A

Description

Information (document or web link)

Page(s)

Disclosure on management approach

Group policy in place. All managers must sign
and confirm that they have read and understood
the contents. Questions of understanding or
clarity are dealt with by the group’s legal adviser
or ethics officer

SR1

Total number of legal actions for anti-competitive behaviour,
anti-trust, and monopoly practices and their outcomes

IR: Adding value through
good corporate governance

52 to 57

Category: Society
Aspect: Public policy
Index

G4-SO6

Category: Society
Aspect: Anti-competitive behaviour
Index

G4-SO7
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Category: Society
Aspect: Compliance
Index

Description

Information (document or web link)

Page(s)

IR: Adding value through
good corporate governance

52 to 57

Disclosure of management approach
G4-SO8

Monetary value of significant fines and total number
of non-monetary sanctions for non-compliance with
laws and regulations

Category: Society
Aspect: Supplier assessment for impacts on society
Index

Description

Information (document or web link)

Page(s)

Disclosure of management approach
G4-SO9

Percentage of new suppliers that were screened
using criteria for impacts on society

Not reported

N/A

G4-SO10

Significant actual and potential negative impacts
on society in the supply chain and actions taken

Not reported

N/A

Category: Society
Aspect: Grievance mechanisms for impacts on society
Index

Description

Information (document or web link)

Page(s)

Not reported

N/A

Information (document or web link)

Page(s)

Disclosure of management approach
G4-SO11

Number of grievances about impacts on society
filed, addressed and resolved through formal
grievance mechanisms

Category: Product responsibility
Aspect: Customer health and safety
Index

Description
Disclosure of management approach

G4-PR1

Percentage of significant product and service categories
for which health and safety impacts are assessed for
improvement

IR: Sustaining value and our trade-offs

10 to 13

G4-PR2

Number of incidents of regulatory non-compliance
concerning health and safety impacts of products and
services during their lifecycle, by type of outcome

IR: Sustaining value and our trade-offs

10 to 13

Description

Information (document or web link)

Page(s)

Disclosure of management approach

Nampak’s logo appears on all its primary
packaging making it traceable to the company
and its original production site

Category: Product responsibility
Aspect: Product and service labelling
Index

Nampak’s research and development facilities
assist customers with monitoring packaging and
product performance against required standards
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Sustainability report continued
Category: Product responsibility
Aspect: Product and service labelling continued
Index

Description

Information (document or web link)

Page(s)

G4-PR3

IR: Sustaining value and our trade-offs
Type of product and service information required by the
organisation’s procedures for product and service information
and labelling, and percentage of significant product and
service categories subject to such information requirements

10 to 13

G4-PR3

Percentage of new suppliers that were screened using
human rights criteria

Not reported

N/A

G4-PR4

Total number of incidents of non-compliance with
regulations and voluntary codes concerning product and
service information and labelling by type of outcomes

Not reported

N/A

G4-PR5

Results of surveys measuring customer satisfaction

Not reported

N/A

G4-PR6

Sale of banned or disputed products

Not reported

N/A

Information (document or web link)

Page(s)

No incidents reported

N/A

Information (document or web link)

Page(s)

IR: Social, ethics and transformation
committee report

75

Information (document or web link)

Page(s)

IR: Adding value through good corporate
governance

52 to 57

Category: Product responsibility
Aspect: Marketing communications
Index

Description
Disclosure on management approach

G4-PR7

Total number of incidents of non-compliance with
regulations and voluntary codes concerning marketing
communications, including advertising, promotions,
and sponsorship, by type of outcome

Category: Product responsibility
Aspect: Customer privacy
Index

Description
Describe the approach to management
and reporting of customer privacy

G4-PR8

Number of substantiated complaints regarding breaches
of customer privacy and losses of customer data

Category: Product responsibility
Aspect: Compliance
Index

Description
Disclosure on management approach

G4-PR9

Monetary value of significant fines for non-compliance
with laws and regulations concerning the provision and
use of products and services
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