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Forward looking statements

We may make statements that are not historical facts and relate to analyses and other information based on forecasts of future results and

estimates of amounts not yet determinable. These are forward-looking statements as defined in the U.S. Private Securities Litigation Reform

Actof 1995. Words such as fbelievedo, Oanticipateo, fAexperodgot 0iancngdid
expressions are intended to identify such forward-looking statements, but are not the exclusive means of identifying such statements. By their

very nature, forward-looking statements involve inherent risks and uncertainties, both general and specific, and there are risks that predictions,
forecasts, projections and other forward-looking statements will not be achieved.

If one or more of these risks materialise, or should underlying assumptions prove incorrect, actual results may be very different from those
anticipated. The factors that could cause our actual results to differ materially from the plans, objectives, expectations, estimates and intentions
insuchforward-l ooki ng statements are di scus s e d-lodking statantehts appty anlyéas of taerdataiom ivhich e p o
they are made, and we do not undertake other than in terms of the Listings Requirements of the JSE Limited, to update or revise any statement,
whether as a result of new information, future events or otherwise. All income forecasts published in this report are unaudited. Investors are
cautioned not to place undue reliance on any forward-looking statements contained herein.
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Solid performance from continuing operations
Turnaround progressing according to plan

Revenue +2% Trading profit + /% § HEPS +10%

to R8.8 billion due to R1.2 billion due to 132.0 cents from
to strong performance to improved efficiency 119.7 cents

by Metals division and gains from volume

Plastics in the Rest growth in key markets

of Africa

Net gearing Cash generated
R1.3bn (USDO8M) B fiyrther improved to from operations

Cash extracted from 0 0
Nigeria, Angola and 39 /0 from 51% +1O /O

Zimbabwe in H1 2017 to R576 million




Achievements in H1 2018

Back to basics, delivering results

Safety LTIFR reduced to 0.31 7
operations excellence delivering results,

8 plants exceeded 1 million incident free hours,

Bevcan Springs at 3 million to date

Operational efficiencies improved i
divisional trading margin for continuing
operations improved to 13.2% from 12.5%
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Capital expenditure more than halved
to R206m from R470m in H1 2017,
asset integrity maintained
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Management of forex exposure
improved i USD74m cash extracted
from Nigeria, USD21m from Angola and
95% of cash balances hedged




Group revenue from continuing operations up 2%
Trading profit up 7%

CONTINUING OPERATIONS

Metals Plastics Paper

Revenue Revenue Revenue Revenue
R5 849m R2 393m R603m R720m

+5% 0% -14% +9%

Trading profit Trading profit Trading profit Trading profit
R925m R121m R78m -R55m

+5% +36% +37% >-100%

15.8% margin 5.1% margin 12.9% margin -7.6% margin
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Metals continue to grow

: Nampak
and drive Group performance p

packaging excellence

7

R million H12018 H1 2017 % ¢ RESTOFAFRICA
Revenue 5 849 5570 5 uBevcan Angola
Trading profit 925 883 5 U Strong volume growth from lower base in H1 2017

Margin (%) 15.8 15.9 U Revenue growth muted by strengthening of Rand

U Margins impacted by
SOUTH AFRICA » Ends now being supplied directly by Bevcan SA

. » Forex movements adverse impact
UBevcan SA P

5% volume growth despite new entrant UStrong cash generation

» Energy drinks and shift towards value can sizes uUSD21m extracted

» Boosted by exports to neighbouring countries il Increased hedging to protect value of cash
Ulmproved trading margins

» Efficiency gains from operations excellence initiatives
Increasing contribution from higher margin cans
Ends now directly supplied to Rest of Africa
> Improved cost management U USD74m extracted

> Closure of Cape Town fully provided for (i General metals packaging
A R50m annual saving + R5m H/O saving

uBevcan Nigeria

U Double digit volume growth off a lower base
» Driven by malt beer category
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o U Nampak Zimbabwe i strong performance despite forex
uDivFood challenges

t Recovery of canned fish volumes i Feasibility of food line in Nigeria in progress
» Imported frozen fish and higher fishing quota

U Good volume growth in vegetables category



Plastics recovery ahead of plan

R million H1 2018 H1 2017 %
Revenue 2 393 2400 0
Trading profit 121 89 36
Margin (%) 51 3.7

UPlastics South Africa
U Phase 1 of turnaround complete, phase 2 initiated

U Slight decline in revenue
» Lower allocation by key customer
» Higher water demand in drought affected areas
» Closures and drums growth
» Impact of lost volume due to backward integration in 2017
» Capacity filling initiatives partially offset volume decline

U Margins impacted by restructuring costs
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UPlastics Europe

U Due to return to profitability one year sooner than guided

» Volume losses due to customer vertical integration
nearly complete

» Growth from rest and new customers mitigated decline
» Actively diversifying into new markets

U Margin improvement
» Active management of costs
A SKU rationalisation to improve operating efficiencies
A Consolidation of supplier base
» Losses reduced by 70%
» Return to profitability by financial year-end

U Impairments of R26m due to lower volumes
URest of Africa

U Exceptional growth in Zimbabwe
» Double digit volume growth
» New customers

U Improved trading margins

U Stricter credit terms



Paper margins improved in tough markets

R million H1 2018 H1 2017 %
Revenue 603 698 (14)
Trading profit 78 57 37
Margin (%) 12.9 8.2

Nampak

packaging excellence

9

U Zimbabwe Hunyani
» Tobacco case volumes impacted by seasonality
» Stricter credit terms
» Improved margins through better procurement

UNigeria Cartons
» Recovery in volumes
» Improved margins through internal efficiencies

U Zambia and Malawi
» Sales impacted by brewers change of pack strategy
» Malawi restructuring to depot for region
A Headcount reduction of 56 employees

uKenya Bullpak
» Good sales growth



Glass to be disposed Nampak
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R million H1 2018 H1 2017 % U Volume growth despite operational challenges

Revenue 720 663 9 U Ongoing efforts to improve operations efficiencies
) ) » Electricity supply into facility stabilised in January 2018
Trading profit (55) 23 (>100) » Dedicated senior executive on site driving and implementing

Margin (%) (7.6) 35 recovery plan
» Relevant operational skills introduced

» Better pack-to-melt ratio in April and May 2018

U Loss-making for the period
» High fixed costs and depreciation charge

U Classified as asset held for sale

» Ongoing challenges in leveraging economies of skill and
scale

Significant capital requirements

Disposal process initiated

Fair amount of interest from exploratory discussions
No impairment indicated for the period
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Group revenue for continuing operations up 2%

: ) 0 Nampak
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Statement of comprehensive income Revenue +2% due to strong performance
o by Metals division and Plastics in the Rest
R million H12018 H1 2017 % of Africa impacted by 6% stronger Rand

Revenue 8845 8 668 2 Trading profit +7% due to operating

efficiencies and operations excellence
initiatives offset by R149m forex losses from

Trading profit 1164 1085 7

. normal operations on translation of monetary

Net abnormal (losses)/gains (121) 24  (>100) e e e e

Operating profit Lre 1109 6) Net abnormal losses - R145m adverse

Net finance costs (88) (115) (23) swing largely due to forex losses of R75m
from devaluation of Angolan Kwanza and

Share of net profit/(loss) from associates R22m cost of repatriating cash from

and joint ventures 2 (2) Nigeria coupled with net impairments of
R27m in Plastics Europe

Profit before tax 957 992 (4)

Tax expense (86) (96) (20)

Profit from continuing operations 871 896 (3) Effective tax rate of 9.0%, lower than

i i . 9.7% in PY due to better than expected

Loss from discontinued operation (207) (43) cash repatriation from Nigeria

Profit for the period 764 853 (10) Loss from discontinued operation
represents net Glass loss after finance

L . costs and tax
EPS (cents) i continuing operations 129.4 127.4 2
HEPS (cents) i continuing operations 132.0 119.7 10 EPS +2% due to lower net finance costs,

lower effective tax rate and lower net profit
attributable to outside shareholders

HEPS +10% excludes capital items







